Health

Policy

As Chair and Chief
Executive Officer, we fully
support the Transport
Heritage NSW Health and
Safety Policy.

The health and safety of all
our workers and customers
is our first priority.
Vision

Our vision is to bring

transport heritage to life

through:

e the operation and
display of heritage
assets in a modern
environment,

e strengthened
governance and safety
risk management, and

e a safe railway and safe
workplaces

Purpose

THNSW is committed to
creating and maintaining a
working environment that
enables proactive health
and safety management
which strives to protect
and improve the health,
safety and wellbeing of our
workers and customers.
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Policy Statement

To demonstrate this commitment and ensure effective
implementation of this policy, we will:

Build a culture of working safely with positive safety behaviours
Establish measurable objectives and targets to ensure
continuous improvement aimed at eliminating work-related injury
and illness

Create a climate of trust where all incidents are reported and
learnings from incidents are communicated and implemented
Develop and implement effective safety risk management
systems and processes to proactively identify hazards and
eliminate or reduce safety risks

Ensure compliance with all relevant health and safety legislation
and regulatory requirements

Establish effective consultation and communication mechanisms
that ensure involvement of workers in the health and safety
decision making process

Provide appropriate training and awareness programs to ensure
competency of all workers

Ensure the health and wellbeing of our workers is valued,
promoted and supported

Employ robust processes to monitor and review health and safety
performance

Provide resources to meet the objectives of this policy and to
implement and maintain an effective and robust Safety
Management System

Provide safety leadership that enables continuous improvement
and reinforces that we all have a responsibility for safety
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