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Transport Heritage has accomplished much since it was established but there is much 

more we can achieve together.  Our Board must operate in consultation with the Members on 

whose behalf it provides leadership and also in collaboration with our Volunteers who are a vital 

support to what we do as an organisation. I believe we need leadership and vision that inspires 

us all, Members, Volunteers, the CEO and paid staff; This must come from the Board and be 

evident in all we do. The Board Charter should be reviewed to ensure it is consistent with the 

organisation’s ethos, with the Board in the lead, providing sound financial management & good 

governance, supported by innovative, responsive management. We must concentrate on how 

and why things can be done rather than why they cannot. There should be ample opportunity for 

Members and Volunteers to have input to the Board and to know the thinking of the Board. 

Consultation, two-way communication and transparency promote a healthy internal dialogue 

about matters important to Members and Volunteers and enable the organisation’s leaders to 

capture the ideas and knowledge of our stakeholders to be factored into their decision-making. 

We must ensure management is a scaffold consistent with the organisation’s character as a 

Volunteer and Membership based group and supporting our core purpose & activities; THNSW 

must not be a bureaucracy. 

Now, in these challenging times, there is an opportunity for THNSW to seriously consider where 

we currently stand and where we should be. Although not standing still, given the tremendous 

support we receive from government I think we should be further advanced than we are. It is 

timely to review whether we are maximising the return on our funding and earnings and whether 

the growth in these is matched by commensurate measurable outcomes in what we actually do; 

Is the money we receive and earn being expended where it produces an optimum growth in 

operations, maintenance, presentation of the collection, restoration, conservation etc? Timidity 

and lack of vision are the enemies of success. Too many opportunities have slipped away over 

the years and we should aim to deliver a truly living museum with a long term future. This 

requires planning and putting in place systems and resources to ensure we can grow and 

maintain all our activities, operations and static collections. The impossible can be made 

possible, Sydney trains demonstrated this with heritage electric set F1 and we have done it with 

locomotives 3801 & 3526, with 4001, 4306 and soon 3001. 

The confidence that government has shown in us has to be honoured by demonstrating that we 

can and are doing the job they have given the organisation. We have an obligation to connect 

with regional NSW as well as building on our presence and recognition in greater Sydney. 

THNSW has to become a recognised part of the tourism experience in NSW, running regular 

heritage train services providing a variety of experiences that are at once educational, 

entertaining and fun. We must aim to become a fixture on the mainline network cementing our 

right to permanent access for regular mainline tours with general appeal. Our major customer 

base is no longer rail fans but the wider community and we must meet the challenge of changing 

demographics, increasing use of technology and ever growing competing attractions. Our entire 

offering must reflect this and ensure families are not excluded because of cost or distance. We 

cannot simply provide a train ride but have to value add at every opportunity, reaching out to the 

public to increase our visibility and accessibility whilst solidifying our place as a valued part of the 

NSW experience. 

We need to actively recruit and support our Members and Volunteers because they are our 

future. Whilst we should seek to attract young people, we must not lose sight of the valuable 

contribution of retirees or persons nearing retirement who have available time to give as well as 

maturity and existing skills. THNSW is an organism made up of many parts, each contributing 

equally to our success and we must break down artificial barriers by promoting respect, unity and 

fairness. We must open up opportunities for existing and future Volunteers, rewarding and 
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encouraging them to drive and expand all our activities. Volunteers have to be enabled to do the 

job we ask of them, provided with all of the necessary training, opportunity, equipment, tools, 

uniforms or PPE and a safe, welcoming environment in which to volunteer. We will only ever truly 

succeed when we can maximise the Volunteer resource, ensuring support through accessible 

training and volunteer development paths with a core paid staff whose role is to facilitate that 

resource, cover gaps in expertise and provide continuity. The tremendous commitment and 

expertise at Chullora, Illawarra Thirlmere and Valley Heights must be cherished, supported and 

seen as equal parts of the whole. Our workforce of Volunteers and paid staff must be blended 

and integrated with a common purpose to see THNSW succeed. Our existing paid staff, 

especially in the maintenance area also need to be reassured of their place in our future.The 

current Strategic Plan proposes a significant increase in passenger and visitation numbers by 

2024 but we cannot do this without the physical means. This will require more trains meaning 

more operating locomotives, more rolling stock, more safeworking and onboard crews and an 

expanded support capability, in fact more people trained and skilled in every category. To do this 

we must grow our own workforce. THNSW can no longer minimise or avoid the need to train 

across its workforce, in fact we need to become the trainer for the rail heritage sector in NSW 

across operations, maintenance, restoration and conservation. THNSW needs to inspire and 

lead by example. 

We currently enjoy the financial support of government but should not become complacent. We 

have never developed a mature strategy for fund raising nor secured sponsorships or beneficial 

partnerships with industry and the like. I believe these are both areas requiring attention and in 

particular we should be exploring the provision of donations and support in-kind from the rail, 

transport and tourism sectors including training, specialist engineering, promotions and the like. 

We must seize the day with the amazing opportunity government has presented to revitalise the 

Loop Line and the incredible proposal for the Chullora Heritage Hub. These are momentous 

chances to achieve greatness and move forward. Whilst the Loop Line funding will bring us 

closer to achieving our long held goal for the railway, Chullora in particular represents the 

possibility of something that could be world class as a restoration, maintenance & operating 

facility serving our entire sector, if we can fulfil the government’s vision and step-up to the mark. 

Provision of improved secure storage for parts of the Collection, especially at risk items is an 

important part of the Chullora concept but we must strive to implement the other aspects 

announced by the government including maintenance, locomotive and rolling stock restoration, 

stabling and operations whilst government support and funding are guaranteed. THNSW needs 

to get into the driver’s seat on these projects and be proactive in striving for this bigger, brighter, 

better future. 

THNSW is intended to become the leader and facilitator for our Associates across the transport 

heritage sector and whilst rail is the core area of our involvement we need to recognise and 

support those kindred organisations in the bus and tram areas. Other heritage groups and 

operators are not competitors, our goal should be to increase integration and sharing for mutual 

benefit whilst preserving the autonomy of Associate groups. As a good leader we must also 

respect the achievements of others and in particular those who have done and continue to do 

great things with far less financial support than we enjoy. There is much we can provide to others 

but also much to be learned and shared from the experiences and expertise across the sector. 

I seek your support accordingly. 

 

 


