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1. Introduction  

 

This Operator-Specific (OS) Procedure is intended to ensure that safety-critical rail workers 
are not distracted during their duties by mobile phones and similar devices.  
 
A major incident in the USA in 2008, involving a collision between a freight train and a 
commuter train at Chatsworth, California, resulted in the deaths of 25 people and injury to a 
number of others.  The investigation of the incident found that the driver’s mobile phone was 
being used to send a text message within 30 seconds of the time of the incident. 
 
The US Federal Railroad Administration then issued an Emergency Order noting that use of 
mobile phones can lead to failure to detect hazards due to drivers focusing their attention on 
the phone rather than scanning the environment, looking for signals or checking 
instrumentation in the cab.  Failure to detect hazards can also come about due to increased 
mental workload – too many tasks at once, including use of a mobile phone.  As a result, 
drivers may fail to detect signals, speed-boards or other conditions that could result in 
accidents, or lose situational awareness again leading to hazardous conditions such as 
speeding, excessive braking, poor train handling or missed radio communications. 
 
Subsequently (in March 2011) the US Federal Railroad Administration amended its railroad 
communications regulations to restrict the use of mobile phones and similar devices by rail 
employees during operations, even when procedures are in place to restrict their use.  
Australian regulators have tended to follow suit in requiring rail operators to ensure that these 
risks are properly addressed. 
 
This Procedure applies to all train operations conducted by Transport Heritage NSW, and to 
any other rail safety work where distraction by mobile phones or similar devices may give 
rise to risk of injury or incident. 
 

  
2. Responsibilities 

 

The Rail Safety and Operations Manager is responsible for ensuring that all relevant 
THNSW personnel receive instruction in this procedure and understand its application in the 
workplace.  
 
All Operations personnel involved - in particular safeworking crews - are responsible for 
ensuring that this procedure is followed.  

  

3. Related Documents 

 

SMS-12-OS-0221  Locomotive Cab Rides 
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4. Scope 

 

This Procedure is approved by the THNSW Rail Safety & Operations Manager and applies to 
all trains operated by Transport Heritage NSW either on the Thirlmere Heritage Railway or on 
main lines managed by other network providers.  

 

5. Procedure: 

 

5.1. Use of Mobile Phones for Rail Safety Workers 

Drivers: 

Train drivers must not use their personal mobile phones when driving trains. 

 
1. Exception:   

If the train radio fails or normal communication with network control authorities is 
disrupted, or if required by network control authorities, drivers may use any other 
form of effective communication including personal mobile phones. 

2. Train drivers may use the cab mobile phone (if fitted) for operational purposes at any 
time (but keeping in mind the need to avoid distraction from safety-critical tasks). 

3. Train drivers may use their mobile phones when the train is stationary. 
4. In Train Order territory, drivers receiving Train Orders should wherever possible either; 

 arrange for the fireman or second person to accept and acknowledge the Train 
Order on the driver’s behalf (subject to prevailing Network Rules for TOW), or 

 arrange to receive or acknowledge Train Orders while the train is stationary. 

 

Guards: 

Guards and must not use mobile phones when their train is arriving or departing from a 
platform, or at any other time when use of a mobile phone may distract them from safety-
critical duties.  Otherwise mobile phones may be used. 

 
Other rail safety workers (e.g. track workers): 

Other Rail Safety Workers should exercise care and judgement if they need to use a 
mobile phone while on duty, and particularly if in the rail corridor in or near the Danger 
Zone.  Wherever possible, leave the phone switched off while exposed to risk of being 
struck by a train, track maintenance vehicle or plant. 

 
Other distractions in cabs: 

Any other personnel in locomotive cabs – including authorised maintenance workers – 
must be careful not to distract the driver from safety-critical tasks, and must follow the 
driver’s instructions. 
 

       …ooo000ooo… 


