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1. Introduction  

 

This Operator-Specific (OS) Procedure is intended to provide guidance to Train Crew in 
responding to an incapacitated Driver or Guard and provide details of the procedures required 
to ensure that self-propelled rail-motors and rail-cars are operated, manned and maintained 
so as to provide for the eventuality of the driver becoming incapacitated. 
 
This Procedure is approved by the THNSW Rail Safety & Operations Manager and applies to 
all trains operated by Transport Heritage NSW whether on the Thirlmere Heritage Railway or 
on the Main Line. 

  
2. Responsibilities 

 

The Rail Safety and Operations Manager is responsible for ensuring that all relevant 
THNSW personnel receive instruction in this procedure and understand its application in the 
workplace.  
 
The Fleet and Infrastructure Manager is responsible for ensuring that audits and 
maintenance inspections of rail-motors and rail-cars include arrangements to ensure that 
there is no equipment in the cab that can be deliberately or inadvertently used to circumvent 
the dead-man control. 
 
The Roster Clerk is responsible for rostering sufficient appropriately qualified personnel to 
man rail-motors and rail-cars in accordance with this OSP. 
 
All Operations personnel qualified as Rail Safety Workers (RSW) to perform safeworking 
duties are responsible for ensuring that this procedure is followed.  

   

 

3. Related Documents 

 

SMS-12-OS-0208  Passenger Safety  

SMS-15-GD-1638  Incident Response Guide 

 

4. Scope 

 

This Procedure shall apply to all safeworking crews in regards to responding to an 
incapacitated Driver or Guard of THNSW operated trains, including CPH type and 620 type 
self-propelled rail-motors and rail-cars, whether on the Thirlmere Heritage Railway or on 
main line.  
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If a crew member is incapacitated, another qualified crew member may take on their 
Safeworking duties. If the Driver of a locomotive hauled train is incapacitated, the Second 
Person may move the train to the next station, if competent to operate the locomotive. 
 
If the Passenger Service Supervisor (PSS) is incapacitated, the Driver tells a qualified 
Passenger Attendant 2 (PA2) about the PSS's Safeworking duties. 
 
 

5. Operation of ‘Driver Only’ Self Propelled Trains 

 

The operation of THNSW’s self-propelled CPH rail-motor and 620 type rail-cars is traditionally 
a “driver-only” operation (DOO). 

 

5.1. Defences against Driver Incapacitation. 

CPH rail-motors and 620 type rail-cars are fitted with dead-man controls that are designed 
to stop the vehicle if released – that is, if the driver becomes incapacitated.  This 
constitutes one engineering defence against driver incapacitation.   

However, the Special Commission of Inquiry into the Waterfall rail accident on 31 
January 2003, in its report delivered in 2005, recommended (inter alia) that: – 

“All trains must be fitted with a minimum of two independent engineering defences to 
minimise the risk of derailment or collision in the event of train driver incapacitation.” 

 
Given that in some cases – notably steam locomotives – it is not generally practicable to 
fit engineering defences such as dead-man and/or vigilance controls, studies 
undertaken or commissioned by the ITSRR (now ONRSR) indicate clearly that the 
provision of a second person provides an effective control of both potential causes and 
outcomes of driver incapacitation, and this is the predominant basis for a low/medium 
risk outcome for heritage passenger train operations.  This position is accepted by the 
ONRSR. 

Therefore, in the absence of a second engineering defence, it is necessary to ensure that 
a second person – who may be the Guard, Passenger Service Supervisor, travelling 
fitter, etc. and capable of stopping the vehicle if necessary - is rostered and travels on the 
self-propelled vehicle close to the driver. 

 

5.2. Penalties under the law: 

The Rail Safety National Law 2012 provides for penalties for anyone who interferes with 
any emergency or safety equipment on a train.  This includes dead-man controls. 

 

5.3. Crew rostering and duties: 

Roster Clerk: 

1. For each shift, allocate a driver and a second person who is capable of using the 
controls of the rail-motor or rail-car so as to bring it to a stop.  

2. Include a reminder in the crew diagram that the second person must travel near 
the driver so as to be able to take control if necessary. 
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3. Include a reminder in the crew diagram that the second person should pay 
particular attention to “high risk” times/events, such as arriving at stations, level 
crossings or dead-ends. 

 

Operations: 

1. The rostered ‘second person’ (who may be the Guard, a Passenger Service 
Supervisor or travelling fitter, etc.) must travel near the driver. 

2. Pay particular attention to “high risk” times/events, such as arriving at stations, 
level crossings or dead-ends, and be prepared to take control if necessary. 

 

Inspection and maintenance; responsible fitter: 

1. At all annual and pre-trip inspections, ensure that the dead-man control is working 
correctly. 

2. At all inspections, ensure that it is not possible to defeat or circumvent the dead-
man control. 

3. At all inspections and particularly at pre-trip inspections, ensure that there is no 
equipment in the cab that can be deliberately or inadvertently used to circumvent 
the dead-man control. 

 

 

6. Procedure to respond to incapacitated Driver/Guard/PSS  

 
NOTE:  

Only qualified locomotive Drivers may move a locomotive hauled train. 
 

6.1. Incapacitated Driver: 

If the train stops unexpectedly: 

Guard: 

1. Check that the train is not at a STOP signal. 

2. Check that the track ahead is clear. 

3. Check that the overhead wiring is not damaged. 

4. If there is no obvious reason for the stop, check the condition of the Driver/Second 
Person and assess whether the Driver/Second Person is able to continue. 

5. If there is no response from the Driver or Second Person, follow the Emergency 
Response Procedure: SMS-15-GD-1638 ‘Incident Response Guide’ 

 

NOTE: 

If the Driver is incapacitated, and the train is not at a station, only the Second Person who 
is competent to operate the locomotive may move the train when a qualified relief Driver 
is not available. 
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If the Second Person is to move the train to a station: 

Second Person: 

1. Move the train to the station at no more than 25 km/h. 

2. When you arrive at the station, secure the train. 

3. Tell the Network Control Officer about your arrival, and agree on whether the train 
needs to be protected. 

4. If required, protect the train. 

5. Tell passengers about the delay. 

 

6.2. Incapacitated Guard: 

If the Guard/PSS does not respond as expected: 

Driver/Second Person: 

1. Check the condition of the Guard by radio and assess whether the Guard is able 
to continue 

2. If there is no response from the Guard, follow this procedure: 
 

Driver: 

1. Proceed to the assistance point. 

2. Instruct a Passenger Attendant or Second Person in the Guard/ PSS's Safeworking 
duties. 

 

NOTE: 

In an emergency, the Driver may choose to skip stations to reach medical assistance more 
quickly. In this case the Driver must make every attempt to contact on-train staff. 
 

 

6.3. Incapacitated Passenger Attendant 

Driver or Guard 

1. Secure the train and lock your cab or compartment. 

 

NOTE: 

To secure a train: 

 the Driver applies the hand brake on the leading locomotive. 

 the Guard/PSS operates the brake pipe emergency tap. 
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7. Emergency Response Procedure 

 

Emergency Response: 

If a Crew member becomes incapacitated, they may require immediate medical attention. As 
a first step in assessing the situation you must ensure that you (or others) are not in any 
immediate danger. 

1. Go to the relevant Driver's cab or crew compartment and check the crew 
member’s condition. 

2. Make sure that no further injury can occur to the driver/crew member. 

3. Ensure that you are not in any danger or risk of being in a hazardous situation. 

4. If trained, give first aid. If not trained, reassure the injured person. 

5. If you are not qualified in first aid, check if any other member of the crew is 
qualified and available to assist. 

6. If it will not lead to further injury, make the crew member as comfortable as 
possible. 

7. Contact the Network Control Officer, and: 

8. tell them the crew member's condition, and your location 

9. if necessary, request medical assistance 

10. agree on the nearest suitable access point. 

11. Tell passengers about the delay and, if necessary, assess whether there is a 
qualified relief Driver or Guard on board, or qualified medical personnel amongst 
the passengers 

 
 
 
      …ooo000ooo… 


