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1. Introduction  

 

This Operator-Specific (OS) Procedure is intended to ensure that trains operated by 
Transport Heritage NSW when departing from a stabling location, are checked by means of 
a roll-by inspection. A roll-by inspection is a visual inspection of moving rail traffic to identify 
equipment, loading security or other defects, failures or irregularities.  
 
Roll-by inspections on departure from a depot at the start of a tour or a stabling location can 
detect rolling stock irregularities and will provide additional assurance that the train is fit to 
run.  Importantly, roll-by inspections also provide a double check against handbrakes being 
left applied after stabling.  A breakdown in communications between crew members can 
easily result in handbrakes not being released, with the result that the train proceeds with 
locked or dragging wheelsets.  The consequences of this may be serious, and can result in 
major damage to wheels and/or brakes, with the vehicle concerned being detached from the 
train, stabled, and potentially stranded until it can be repaired – at considerable expense.  
 
This Procedure is approved by the THNSW Rail Safety & Operations Manager and applies 
to roll-by inspections of THNSW trains anywhere on the network.  
 

 

2. Responsibilities 

 

The Operations and Rail Safety Manager is responsible for ensuring that all relevant 
THNSW personnel receive instruction in this procedure and understand its application in the 
workplace. 
 
All Operations personnel qualified as Rail Safety Workers (RSW), are responsible for 
ensuring that this procedure is followed.  

 

3. Related Documents 

 

ANGE 200    Walking in the Danger Zone 

ANGE 204    Network Communication 

SMS-12-OS-0214    Shunting in THNSW yards and sidings 

SMS-12-OS-0216   Stabling Trains 

SMS-12-OS-0217   Securing a Train on the Network 
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4. Scope 

 

This Procedure shall apply to all Rail Safety Workers operating THNSW trains.  
 
Conducting a roll-by inspection is an important process to identify defects on a train as it 
departs a depot, yard or stabling location. This includes any location where handbrakes 
have been applied, e.g. where locomotives have been detached to run around the train.  

 

5. Safety Factors 

 

To perform a roll-by inspection, Rail Safety Workers must take up a position in a safe place 
where the full length of the train can be observed as it passes by. Rail Safety Workers must 
consider the risks of the location they have chosen. Pay special attention to: 

 standing at or alighting from, the safer side of the train 

 being aware of other train movements 

 narrow track clearances of other running lines 

 climbing carefully down from rolling stock 

 the stability of the ground they are standing on. 

 

6. Communication 

 

The roll-by inspection shall be conducted via two way radio between the locomotive crew 
and the Rail Safety Worker on the ground delegated to perform the roll-by inspection. Prior 
to the roll-by inspection commencing, all members of train crew involved shall agree on 
which two way radio channel will be used.  

 

7. Specific conditions to observe during a roll-by 

 

Rail safety workers performing a roll-by inspection are to note the following;  

 Park / Handbrakes are released 

 Wheels are turning and not sliding/dragging 

 Listening for wheels that are skidded and/or audibly damaged 

 Listening for any air leaks 

 Ensuring bearings are not overheated or seized 

 Ensuring brake rigging is not dragging 

 Ensuring there is no smoke and sparks being emitted 

 No items are foul of the loading gauge profile of any vehicle (e.g. chocks on 
locomotive cat walks, open doors, etc.). 

 End of train marker / working red marker lights on the last vehicle. 
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8. Procedure 

 
All members of train crew are responsible to ensure that roll-by inspections are carried out 
whenever a train is ready to depart a depot, yard or stabling location. Roll-by inspections 
should also be conducted after a relief crew has assumed control a train from an outgoing 
train crew, wherever practical. 

 
In circumstances where it is impracticable to carry out a roll-by inspection, it is imperative to 
double check that all handbrakes have been released.  
 
When a train is ready to depart a depot, yard or stabling location, proceed as follows: 

 

8.1. Travelling Maintenance Fitter: 
 
1. Take up a position in a safe place where the full length of the train can be observed 

as it passes. 
2. If it is impracticable to carry out the inspection, arrange one of the other members of 

train crew to assist (e.g. the Guard / Second Person / Fireman / Yard Controller). 
3. Inspect the train as it passes, paying particular attention to wheels turning and 

brakes are fully released. 
4. If any defects or dragging wheels are found, immediately instruct the driver to stop 

the train and arrange any necessary corrective action. 
5. At the completion of the roll-by inspection, inform the driver the condition of the train.  
6. Rejoin the train. 

 
8.2. Guard / Second Person / Fireman / Yard Controller: 

 
1. If requested by the Travelling Maintenance Fitter, in a situation where it is 

impracticable for him/her to carry out the inspection, take up a position in a safe 
place where the full length of the train can be observed as it passes.  

2. Inspect the train as it passes, paying particular attention to wheels turning and that 
brakes are fully released. 

3. If any defects or dragging wheels are found, immediately instruct the driver to stop 
the train and arrange any necessary corrective action. 

4. At the completion of the roll-by inspection, inform the driver the condition of the train.  
5. Rejoin the train (Yard Controller exempted).  

 

8.3. Driver: 
 
1. When signaled (or requested by voice or radio) by the person carrying out the 

inspection, commence and carry out the train movement at a speed of no more than 
10 km/h while the inspecting person observes the full length of the train as it passes. 

2. Stop the train when the last vehicle has passed the inspecting person, and/or when 
signaled (or requested by voice or radio) to allow the inspecting person to re-join the 
train. 

3. In situations where a train is two person crewed (e.g. an empty car movement), 
wherever practical the second member of train will perform the roll-by inspection 
from a departing location.  


